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AutoZone's 3rd Quarter Sales Up 30%
May 26, 1999

MEMPHI'S, Tenn., May 26 /PRNewswire/ -- AutoZone, Inc. (NYSE: AzZO), today
reported net incone for the 12 weeks ended May 8, 1999, of $58.7 mllion, an
increase of 9% from $53.9 nmillion for the fiscal third quarter of 1998.

Di | uted earnings per share increased 11%to 39 cents from35 cents. Sales for
the quarter rose 30%to $970 million from$744 nmllion a year earlier
Conpar abl e store sales, or sales at stores opened prior to the start of fisca
1998, rose 3% conpared to 2%in the prior year

On a year-to-date basis, AutoZone reported net incone for the 36 weeks
ended May 8, 1999, of $146.1 nmillion, an increase of 8% from $135.8 mllion
for the year earlier period. Diluted earnings per share increased 10%to
97 cents from88 cents. Sales for the 36-week period rose 34%to $2.72
billion from$2.03 billion a year earlier. Conparable store sales rose 5% for
the year-to-date period conpared to 4%in the prior year

"We've had a very busy and challenging quarter. At the end of the quarter
we' d opened 96 of the forner Express locations acquired in Cctober from Pep
Boys and were on track with our accel erated Chief renodel schedule, with
78 renodel s conpleted,"” said John C. Adans, chairnman and chi ef executive

officer. "W're very pleased with the strong sales at the forner Express and
Auto Pal ace locations. W're also excited about the increases in sales we're
seeing in the renodel ed Chief stores. |If we continue to see the strong

results we've had so far fromthese renodels we should be well on our way to
nmeeting our goal of earning $2 per share in fiscal 2000. W incurred expenses
in excess of $6 mllion in the quarter for renodeling and renerchandi sing the
acquired stores and we will incur nore than $10 mllion in one-tinme conversion
expenses in the fourth quarter. This will limt our EPS growh in the fourth
quarter to 12-15%

"During the quarter, we decided to close sonme of our underperformng
stores and al so decided not to conplete the devel opment of certain sites in
process, resulting in a pre-tax charge of approximately $2 mllion. |In our
twenty-year history, we've only closed about 1% of our internally devel oped
stores, and we expect future closings to be rare. W've al so made sone
changes in our site selection criteria and procedures, which we believe shoul d
i mprove our new store productivity."

During the quarter, AutoZone opened 74 new and replaced 19 auto parts
stores in the U S and opened 3 stores in Mexico. Also, 65 Chief stores were
closed along with 14 AutoZone stores, including 5 forner Auto Pal ace
|l ocations. For the 36-week period, AutoZone has opened 219 new auto parts
stores in the U S and 4 in Mexico, replaced 44 stores, and cl osed 14 AutoZone
stores and 167 Chief stores. |In addition, AutoZone relocated 1 TruckPro store
during the quarter for a year-to-date total of 5.

Al so during the quarter, the conpany repurchased 1.76 nmllion shares of
its comon stock for $53.5 mllion, bringing the curmul ative shares repurchased
to 5.67 million for $159.8 mllion.

Aut oZone sells auto and light truck parts, chenicals and accessories
t hrough 2, 695 Aut oZone and Chief stores in 39 states in the U S. and
4 AutoZone stores in Mexico. Chief stores are being converted to AutoZone
stores. AutoZone also sells heavy-duty truck parts through 43 TruckPro stores
in 14 states, and autonotive diagnostic and repair software through ALLDATA.

Certain statenents contained in this press rel ease are forward-| ooking
statenments. These statenents di scuss, anong other things, expected grow h,
donestic and international devel opment and expansi on strategy, business
strategi es and future performance. These forward-|ooking statenents are
subj ect to risks, uncertainties and assunptions, including without limtation
conpetition, product denand, donestic and international econom es, government
approval s, inflation, the ability to hire and retain qualified enpl oyees, the
ability to convert acquired stores in a timely and profitable manner, consuner
debt levels and the weather. Actual results may materially differ from
anticipated results. Please refer to the Risk Factors section of Form 10-K



for the year ended August 29, 1998 for nore details.
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May 8, 1999
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